APPROVED
LOCAL GOVERNMENT SERVICES ACTION MINUTES

JOINT POWERS AUTHORITY
EXECUTIVE COMMITTEE MINUTES

The Regional Government Services Joint Powers Authority held a regular committee meeting by
teleconference on April 14, 2011 at Association of Bay Area Governments, Finance Dir. Office, Rm.301,
101 Eighth St., Oakland, CA 94604, San Mateo County Transit District, 3" Floor Exec. Conf. Rm., 1250
San Carlos Ave., San Carlos, CA 94070, San Rafael City Hall, City Manager's Conference Room, 1400
Fifth Avenue, San Rafael, CA 94915, Yountville Town Hall, Town Manager’'s Office, 6550 Yount Street,
Yountville, CA 94599. The meeting was called to order at 4:04 p.m.

1. ROLL CALL
A. Members Present: Michael Garvey, Chair Nancy Mackle, Member
Dan Schwarz, Vice-Chair Steve Rogers, Member
Herb Pike, Member
Other Attendees: Richard Averett, LGS Executive Director/CFO
Jennifer Bower, Director of Human Resources
Members Absent: Joni Pattillo, Member

2. CHANGES TO THE ORDER OF AGENDA - None

3. APPROVAL OF CONSENT AGENDA
A. Approval of February 10™, 2011 Minutes.
ACTION: M/S Rogers/Mackle to approve the Consent Agenda.
AYES: Chair Garvey, Vice-Chair Schwarz, Members Rogers and Mackle
NOES: None
ABSTAIN: None

4:06 LGS Member Herb Pike joined the meeting.

4. TREASURER'S REPORT

A. Review of month-end preliminary financial reports through February 2011. The Executive Director reviewed
the reports and noted that leave accruals and other fiscal-year-end adjustments had not been included in
the reports presented. The Executive Director noted that overall financial performance of the JPAs is
similar to last year. The business growth the JPAs have been experiencing would normally have resulted
in a more positive net balance; but the JPAs have had to increase spending on administration services
including increasing administrative staffing, an OPEB study and Time and Attendance software and
implementation in order to maintain service levels to our twenty-nine clients and 110 employees, and to be
prepared for future expansion. The reports were received as presented.

B. Approval of Payments and Deposits made January and February 2011. The Executive Director noted that
there were no unusual vendor payments, with most checks being for payroll, benefit plan providers and
employee reimbursements. It was also noted for newer Committee Members that Committee approval of
disbursements made is an integral part of JPA internal controls, so all payments are brought to the next
regularly scheduled Committee meeting for review and approval.

ACTION: M/S Pike/Rogers to approve the payments and deposits as presented.
AYES: Chair Garvey, Vice-Chair Schwarz, Members Pike, Rogers and Mackle
NOES: None
ABSTAIN: None

C. Approval of Investments Report through March 2011. The Committee discussed and requested changes to
the format of the Investments Report to combine the three estimated earnings into one number for
comparison with the budgeted revenue.

ACTION: M/S Pike/Mackle to approve the investments report as presented.
AYES: Chair Garvey, Vice-Chair Schwarz, Members Pike, Rogers and Mackle
NOES: None

ABSTAIN: None

5. OLD BUSINESS
A. None

6. NEW BUSINESS



A. Client and Prospective Client Update — Staff has had discussions with several potential new clients
including SolTrans, Cities of Belmont, East Palo Alto, Walnut Creek and Burlingame. The City of Walnut
Creek has informally inquired about joining the JPAs. A discussion ensued regarding the JPAs’ needs for
long-term growth and stability. Member discussion ensued about how the JPAs are developing a talent
pool, and the appropriate number and geographic diversity of JPA members in order to more effectively
govern the JPAs and represent California local agencies. Parity among Committee Members also was
discussed relative to considerations for adding Member Agencies. The Chair requested this item be placed
on the June 9, 2011 agenda for further discussion. Chair Garvey and Executive Director will develop an
agenda item to address JPA Membership.

B. Regularly Scheduled Meetings — The Members reviewed the scheduled upcoming meeting, discussed and
expressed a desire to cancel the May 12" meeting if no subsequent busmess required a meeting. The next
scheduled meeting date would be the annual meeting on June 9™ at Cavallo Point. This item was for
discussion only, and no action was taken.

PUBLIC COMMENT — None.

NEXT MEETING - The May 12" meeting is cancelled if there are no items needing the Committee’s attention.
The next meeting would be at 10:00 a.m. on June 9™, 2011 at Cavallo Point.

ADJOURNED - Meeting adjourned at 4:33 p.m.



